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Create a platform to release your creativity to the world

Is this you?

•  When someone asks you “what do you do?”... do you start  

sweating, freeze or give them a garbled introduction and  

watch their eyes glaze over in confusion?

•  Are you constantly short of time running around after clients  

that don’t appreciate you or pay you for what you’re worth?

•  Are you struggling to decide what to work on next? wondering if 

you’re heading in the right direction

•  Do you worry if you’ve chosen the right path? If you’re taking the 

right steps?

•  Have you spent the last year trying to build a web site and still not 

got one that you’re really proud of?

•  Do you struggle to get yourself out there - clearly explain what you 

do, for whom and engage with the right people?

•  And most of all, do you really want to spend your time working on 

creating and delivering products and services that you really care 

about?

I hear you...

To create a brand that you can deliver with confidence and consist-

ency, you need to have clarity around your business and your personal 

motivation. So it’s time to go back to basics and ask yourself a few 

core questions about your business. 

These eight rules...backed up with simple exercises will give you 

more clarity around your business to help you move forward with 

building your business and your brand. Follow these principals by 

exploring the exercises and you’ll be on your way to building a brand 

that will connect you with customers who will happily pay you for 

what you’re worth and enjoying a purpose-driven life with a business 

that delivers a lot more than just money!
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Rule Number One.

Get clear before 
you get creative

There’s some simple but essential things you need to define 

about you and your business before you jump into designing. 

I’ve seen it happen all too often, the excitement of setting up  

a new business takes over, or the desire to re-brand kicks in 

and the tendency is to skip a few steps and jump to the fun bit, 

like naming, design, colours, fonts, web sites and work it out 

as you go. Core questions are often overlooked and leads to 

confusion in the marketplace, wasted time and money trying to 

build and design without being clear on the outcomes.  

Designers and developers are usually only as good as the brief 

you give them. 

The following pages outline those golden rules that help you 

create a brand that will stand the test of time and  

deliver your own unique message to the right audience.



Create a platform to release your creativity to the world

Rule Number Two.

Do what you love
& what comes 

naturally
Being in business takes time, time is probably our most valuable 

asset, so it makes sense to be in a business that you love.  

Behind any successful brand, there is a passionate person.  

Without passion, you lose the spark that attracts the right  

people and without passion you lose interest. Align your talents 

and what you love to do and you will be able to deliver your  

message more easily, more naturally and more clearly. When you, 

your life and your business are aligned, you can make decisions 

more easily.  Your life is ‘value driven’ and you are living a life that 

is true to you.

Have you identified your values? 

Do you know what matters most?

Have you chosen the right business that aligns with your values? 

How do you really want to spend your time?
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Your brand values are what the brand 
stands for and can never be  
compromised. Slow to change,  
guiding principles,  intrinsic beliefs 
representative of your culture and 
spirit.

Businesses and brands have values 
just like people. They define the  
culture of the business or organisation 
and are help to guide decisions. on all 
levels. From what you create, who you 
work with, what you offer, how you 
deliver it. Defining your own values is 
an important step in finding your  
true path. 

This process should take you about 
30 minutes and will help you identify 
your key personal and business values.

Make a list of things that are most 
important to you in  
your life.  Things you do,   
people in your life,  places  
you go, anything goes here. They 
don’t have to be work related, any-
thing that adds meaning to your 
life. Get to a list of 20 or more.

1______________________________
2______________________________
3______________________________
4______________________________
5______________________________  
6______________________________
7______________________________
8______________________________
9______________________________
10_____________________________
11_____________________________
12_____________________________
13_____________________________
14_____________________________
15_____________________________
16_____________________________
17_____________________________
18_____________________________
19_____________________________
20_____________________________
21_____________________________
22___________________________
23___________________________
24___________________________
25___________________________

MyValues

1. 

BRAND ACTION. Follow this 3 step process to uncover your values
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What is it about these things 
that you value? Can you 
distill them down into one or 
two words. What values are 
present or are being honered, 
that make these things so 
valuable in my life? 

Do they bring you love? 
friendship?  joy? Do they 
challenge you? Do you like 
learning? Is it the place?  
Write a list here of words here.  
Pick the words that most call 
to you.

See if are there some that 
are more important than 
others? Others that are 
nice but not as important 
to you? Group values 
and identify the common 
theme. Cross out all the 
ones that you feel are less 
important . Take it back 
down to your 6 core values.

Write them here

MyValues
1___________________________________________

2___________________________________________

3___________________________________________

4___________________________________________

5___________________________________________

6___________________________________________

3. 2. 
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It’s a tempation in business to try to be all things to all people. 

Put yourself out there as much as possible to as many people as 

possible and grab anyone who comes along!. That strategy might 

work for a while, but if you really want to have a business and a 

brand you love, you need to work with people you connect with, 

that you enjoy to work and that value you for what you do best.

Identify the people that are seeking for what you are really good 

at and you will be able to create and deliver solutions that sing to 

their hymn book.

Do you know who your ideal customer is? 

Have you thought about who you really like to work with? 

Who needs what you can offer the most?

Rule Number Three.

Select your
ideal customer
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1. Select your best customer. What do you enjoy about working with them?

What sets them apart from your other customers?

2. Now select your worst customer -  
what is it about this customer that makes them unappealing?

BRAND ACTION. Explore your ideal customer
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All outstanding brands have not only chosen their audience 

carefully, but they know them intimately and deliver products 

and services that solve real problems to real people every day. 

They build trust and they listen constantly to how they can im-

prove lives. Take the time to understand what your customers 

really want, understand their problems and frustrations, their 

dreams and desires and you will be able to firstly craft solutions 

that sell and also create the right messages in the right places to 

help them find you. Adopt an outside in thinking, your business 

is about them not you. 

How well do you know your customers? 

Can you step in their shoes? 

Let’s give it a go.

Rule Number Four.

Get to know 
your customer
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Look at your chosen ideal customer. Put yourself in their shoes. What is his/
her biggest problem? What does she/he want the most out of life? 

BRAND ACTION. Get to know your customer better
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There’s a lot of brands out there and there’s more and more 

every day. As consumers, we are overwhelmed with choice. 

That’s why without knowing where you sit, you’ll likely be  

another brand on the shelf without the shine.

Knowing your position means knowing where you’re offering 

site against others out there who are offering something simi-

lar. Your value for money, your cost, your inclusions, your value 

add... Position yourself in the right space at the right place at 

the right time and you will be able to do the work that you re-

ally love to do for the fees you really deserve to be paid.

Knowing your value means understanding who you are best 

placed to serve and having the clarity and the confidence to 

deliver them at the price you want, that your customers are 

happy to pay. 

Where do you sit in the market?

Rule Number Five.

Position yourself in a 
clear space
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Look at the positioning matrix, where do you sit in the chart?

BRAND ACTION. Take a fresh look at what you offer

so where will we sit in the marketplace?

Too good  
to be true

Bargain

Cheap and  
Cheerful

Great Value 

Good Value

Poor Value

Reassuringly  
expensive

Overpriced

Not happy!
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Find the element that sets you apart from your competitors and 

you will be able to shine a torch to light the way for those that  

really need you. 

We all offer something unique, finding our point of difference 

means finding that sweet spot that you love and your customer 

needs and is willing and happy to pay for - now. 

Finding your point of difference can be a bit elusive, but it’s always 

there! Just needs some clear thinking and a bit of investigative 

work from a clear perspective. I find that when you’re in the woods, 

you’re sometimes too close to the solution to see it for yourself. 

Work with others to identify what you do differently.

What do you do differently?

Rule Number Six.

Define your 
unique 

brand spark
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If you had 30 seconds to stand up and introduce your business to a room 
full of your ideal audience, what is the most important message you 
would like to get across to them that would make the most impact? 

BRAND ACTION. What’s your spark
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Businesses and brands have personalities, just like people do and 

we relate to them the same way. A business can be said to be 

energetic, lively and fun, or serious, professional and intimidat-

ing. All personal attributes are reflected through numerous touch 

points within your business. Your visual identity needs to reflect 

the personality of your business, and of course if your business is 

built around you, then your personal attributes play a big part in 

how your business is perceived. 

Define your personality and you will attract and connect with 

the right people. Identifying your unique set of personality at-

tributes starts with some simple exploration. 

What’s your personality?

Rule Number Seven.

Create a personality
that is

undeniably you
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If you were to use 5 words that best describes you or your brand, 

what would they be? 

BRAND ACTION. Let’s discover your brand personality
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Creating a business and a brand takes time. Consistent and daily 
action towards a bigger vision. Big vision, baby steps. If you’re 
clear about the bigger picture, making those daily decisions on 
how to spend your time, your money, your focus and your en-
ergy becomes easier. As business is sometimes not a straight-
forward path, having a big vision plan to come back to will help 
you re-focus and get back on track quicker.

Where you want to be, what you want to the business to do for 
you and what you want the business to do for the world.

If you want a business that aligns with you and attracts an au-
dience you’d love to work with, craft a vision that has a vision 
bigger than you, a purpose, an offering that gives the world a 
real solution. Then you’ll be working in a business you love, with 
a brand you love and living a life on purpose. 

What do you believe in? 

Do you have a purpose that you feel strongly about that aligns 

with your business vision?

Rule Number Eight.

Have a clear vision
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What’s your vision for your business? 

Where do you see it in 10 years?

BRAND ACTION. What’s your brand promise?
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LOOK AT OUR BIG VISION JOURNEY OPTIONS
I’ve created a series of experiences, events, products, programs to help guide you on 
your way. Take a look here and see where you can step out on your journey today.

BOOK CLUB
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I hope you enjoyed the

https://bigvisionbabysteps.com/the-book-2/
https://bigvisionbabysteps.com/kickstart-program/
https://bigvisionbabysteps.com/big-vision-workshop-series/
https://bigvisionbabysteps.com/the-book-2/

